MINUTES 9/3/25 Available on audio 1

The Inglis Town Commission
Special Commission Meeting
September 3, 2025, at 5:00 PM
Prayer and Pledge
Roll Call

Mayor Young: Present
Comm. Brodhead: Present
Comm. Parnell: Present
Comm. Ahern: Absent
Comm. Lynaugh: Present
Comm. Reardon: Present

No attorney present
SPECIAL AGENDA

Discuss Budget/Vote on any changes: Resolutions etc.

Commissioner Reardon wanted to bring up some items to discuss: Instead of the $1.50 raise, it will be set at 5%
Also, in regard to Daryl’s departments, Code enforcement, planning, and zoning, he wanted to pay $30 per person
for the planning committees and the costs it would entail from the budget.

Also wanted to address code enforcement, planning and zoning department losing revenues, not bringing enough
to support the pay. Need to be addressed.

Discussion followed in regard to contractors not being charged.

Out of budget

Those are some concerns of Commissioner Reardon

Raise salaries to 5% discussion

Commissioner Lynaugh brought up our Fee Schedule and commission revision.

Code Enforcement vehicle maintenance

Commissioner Brodhead asked what departments are so out of whack

Thought that all the expenses and incomes were discussed and is surprised that the budget is so out of whack.
Commissioner Reardon explained some departments are self-sustaining.

Discussion followed

Commissioner Brodhead spoke on inflation and cost of living and does not want to do a minimal raise.
Discussion followed

Mayor Young spoke on budget, raises, and annual work ethics reviews.

Discussion followed

Commissioner Brodhead agrees on merit raises, requests an annual review and a raise will be based on the
review.

Commissioner Reardon suggested public employee reviews

Commissioner Brodhead said it will be brought up at another meeting

Discussion followed

James Sparkman spoke on employee reviews

James Sparkman spoke on Code Enforcement budget and things around town that need to be looked at.

James Sparkman spoke on the roads, trees, and other things not being maintained. Need to enforce codes.
Commissioner Lynaugh spoke on water department budget

Discussion followed.
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Commissioner Brodhead wanted to know if items brought up in this meeting would be discussed in next meeting.

Comm. Reardon_made motion to adjourn, Comm. Parnell seconded the motion.
Motion passed 4-0 Meeting adjourned at 5:36pm
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